
Safety Audits – Conducting comprehensive audits of existing physical safety equipment, written
plans, systems and procedures to identify deficiencies and provide recommendations. 

Safety Plan Development – Developing detailed written safety programs customized to the
needs of the client and including step-by-step guidelines to ensure compliance with OSHA,
insurance providers and local authorities. 

Accident Investigation Planning – Creating a process and procedures to be taken by teams
(supervisors, management, risk managers) investigating occupational accidents to determine what
happened, how and why.  

Emergency Response Planning – Developing plans and procedures to provide for the safe,
orderly movement and protection of people in a facility in the event of fire, severe weather, bomb
threat, workplace violence or other safety-related situation. 

Automated External Defibrillator (AED) Training – Creating and implementing an
AED program designed to train emergency responders how to use AED units in the process of
resuscitation for a person struck with Sudden Cardiac Arrest (SCA). 

Workplace Violence Programs – Creating procedures to assist in responding to physical,
emotional and verbal threats in the workplace by providing a structured response for all types of
potential situations.

Security Systems Management – Preparing programs to manage the security assets of a
company – including theft investigation, CCTV, access control systems and guard services – ranging
from the development of procedures, task definitions, scheduling and reporting to maintenance
management for all types of security systems.

Worker Compensation Programs – Creating and implementing programs, procedures and
guidelines designed to facilitate quick return to work and decreased downtime due to occupational
injuries.

Safety Committee Organization – Assisting in the organization of a safety-minded group
dedicated to increasing the safety awareness in the company by providing a link between employees
and management to handle safety issues prevalent in the company.
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